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Forward-Looking Statements and Non-GAAP Measures
Forward-Looking Statements
This presentation contains forward-looking statements, which are predictions, projections or other statements about future events. These statements are based on current expectations and
assumptions that are subject to risks and uncertainties. Actual results could materially differ because of factors discussed in today’s earnings press release, in the comments made during the
conference call, and in the Risk Factors section of our Form 10-K, Forms 10-Q, and other reports and filings with the Securities and Exchange Commission. We do not undertake any duty to update
forward-looking statements.
Non-GAAP Measures
In addition to results presented in accordance with accounting principles generally accepted in the United States (“GAAP”), this presentation includes include certain non-GAAP financial measures,
including a presentation of EBITDA (earnings before interest, taxes, depreciation and amortization, including agent signing bonus amortization), Adjusted EBITDA (EBITDA adjusted for certain significant
items), Total Adjusted Non-Commissions Expenses (total operating expenses less total commissions and direct transaction expenses), Adjusted EBITDA margin, Adjusted Free Cash Flow (Adjusted
EBITDA less cash interest, cash taxes and cash payments for capital expenditures and agent signing bonuses), constant currency measures (which assume that amounts denominated in foreign
currencies are translated to the U.S. dollar at rates consistent with those in the prior year), adjusted diluted earnings per share and adjusted net income. In addition, we present adjusted operating
income and adjusted operating margin for our two reporting segments. The following tables include a full reconciliation of non-GAAP financial measures to the related GAAP financial measures. The
equivalent GAAP financial measures for projected results are not provided, and projected results do not reflect the potential impact of certain non-GAAP adjustments, which include (but in future
periods, may not be limited to) stock-based, contingent and incentive compensation costs, compliance enhancement program costs, direct monitor costs, legal and contingent matter costs,
restructuring and reorganization costs, currency changes and the tax effect of such items. We cannot reliably predict or estimate if and when these types of costs, adjustments or changes may occur or
their impact to our financial statements. Accordingly, a reconciliation of the non-GAAP financial measures to the equivalent GAAP financial measures for projected results is not available.
We believe that these non-GAAP financial measures provide useful information to investors because they are an indicator of the strength and performance of ongoing business operations. These
calculations are commonly used as a basis for investors, analysts and other interested parties to evaluate and compare the operating performance and value of companies within our industry. Finally,
EBITDA, Adjusted EBITDA, Adjusted EBITDA margin, Adjusted Free Cash Flow, constant currency, adjusted diluted earnings per share and adjusted net income figures are financial and performance
measures used by management in reviewing results of operations, forecasting, allocating resources or establishing employee incentive programs. Although MoneyGram believes the above non-GAAP
financial measures enhance investors' understanding of its business and performance, these non-GAAP financial measures should not be considered in isolation or as substitutes for the accompanying
GAAP financial measures.
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Digital Transformation is at an inflection point and ready to scale
2016

− Modern SOA; transitioning to
microservices

The Last 3 Years:
Building the New MoneyGram

Customer-Centric

Transaction-focused

− 90%+ of servers virtualized as
State
of the
- 2016
part
ofCompany
cloud readiness

2019

Actions

Progress

Diversified revenue by both geography and channel
1.− Revenue
concentration
Implemented
customer-centric,
cloud-based tools
Completely overhauled our technology systems
2. Legacy technology
− Fully API-driven
3. Deficient digital capabilities Built the industry’s best app & expanded digital to 65+ countries
− Continuous event monitoring w/
best-in-class tools
Modernized organization to achieve over $150M in annual cost savings
4. Legacy operating model
− Predictive analytics and
dashboards
De-risked business to lead the industry in protecting consumers
5. Compliance
− 24/7 command center
− PCI compliant

Built a Modern, Mobile, and API-Driven organization ready to scale
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The New MoneyGram – leading the evolution of digital P2P money transfers

• Large, low-risk
customer base
• Industry’s best digital
capabilities
• Global FX mgmt. and
settlement engine
• Leading partnerships &
distribution network
Core Assets

• Deliver a Differentiated
Customer Experience

• Accelerate Digital Growth
• Be the Preferred Partner
for Agents

• Develop New Revenue
Streams
Growth Strategy

The global leader in cross-border
P2P money transfers
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MODERN ●

MOBILE ●

API-DRIVEN

2019 Summary – a year of significant progress with strong momentum

Improved the
Customer
Experience

Accelerated
Digital
Growth

Achieved Strong
International
Growth

Modernized &
Digitized Global
Operations

Adjusted EBITDA Exceeded Expectations in Q4
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International markets & digital business diversification are driving results
Revenue
US-US
7%

US-US
25%

Geography

Transactions

International
49%

26%
Channel

CAGR

2019

Walk-In
98%

Walk-In
84%

International is
now 62% of
Revenue
at the end of Q4

2019
US
Outbound
40%

US
Outbound
35%

2011

US-US
8%

2011

US
Outbound
33%

Digital
16%

Digital
2%

International
33%

US-US
32%

2019

2011
US
Outbound
26%

International
60%

International
52%

36%

Digital
2%

CAGR

Digital
20%

2011

2019

Walk-In
98%

Walk-In
80%

Digital is the
fastest growing
channel with
majority of new
enhancements
launched in 2019

Global Money Transfer Revenue
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The Direct-to-Consumer Digital business
had a break-out year in 2019
• Reaching new customers
• Digital capabilities are resonating
with Gen Zs and Millennials
• Strong growth in monthly active
users of our leading app
• High online customer retention
rates

• Strong 4.8 app rating

1.6M

App downloads in 2019

80%

of online transactions are
done on a mobile device

65+

Digitally-enabled countries

113%

YoY international online
growth in Q4
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The Walk-In business made progress, driven by international markets
and improvements to the agent experience in 2019

Completed key
Refers to a good or service
partnership
being offered by a company.
renewals & signings

Improved agent
Refers to a good or service
experience
through
being offered by a company.
technology

Achieved strong
performance in
key regions
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2020 Growth Strategy
GROWTH STRATEGY

Deliver a Differentiated Customer Experience
Accelerate Digital Growth
Be the Preferred Partner for Agents
Develop New Revenue Streams
TRANSFORMATION ENABLERS

Compliance
Leadership

Modernizing
Operations

Process
Automation

Data
Analytics

Culture of
Excellence
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Direct-to-Consumer Digital business will expand in 2020

Leading innovation
with MoneyGram
FastSendTM

Investing in country
expansion and
customer experience

Capturing high
growth, mobile P2P
market with Referral
Program

Achieving strong
retention and
productivity rates
with Loyalty Program

A fintech start-up powered by our leading global brand
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Walk-In business will gain momentum from revamping the network abroad

The majority of the
massive, cross-border
P2P market is in
walk-in locations

Global partnerships
create a leading
distribution network

Digitizing every
customer
touchpoint

Re-inventing
global network and
investing in receive
markets
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MoneyGram will continue to lead the evolution of digital P2P money transfers

Increasing Foreign
Exchange volumes

Expanding ODL usage
to more corridors

Integrating to RippleNet for
Account-to-Account transfers
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2019 Revenue trends
Quarterly Revenue
($ in millions, Reported)

• Returned to global transaction growth in December
$324

$322

$324

• Achieved Revenue growth in international markets
• Digital growth continued to accelerate

$315

• Walmart Marketplace impact less than anticipated
• December trends continued through January
Q1-19

Q2-19

Q3-19

Q4-19
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2019 Adjusted EBITDA trends
Quarterly Adjusted EBITDA and Margin
($ in millions, Reported)
$70.0

$60.0

15.9%

$50.0

$50.1

16.8%
$54.3

17.8%

20.0%
18.0%

16.0%
$57.6

16.0%
14.0%

$51.7

• Q4 exceeded expectations
• Highest Adjusted EBITDA and margin of the year

12.0%

$40.0

10.0%
$30.0

• Increased contribution from Ripple

8.0%
6.0%

$20.0

4.0%
$10.0

• Continued benefit from improvements in cost
structure

2.0%
-

0.0%

Q1-19

Q2-19
Adjusted EBITDA

Q3-19

Q4-19

Adj EBITDA Margin
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Q1 2020 constant currency outlook

• Revenue ~$300 million
• Adjusted EBITDA ~$50 million
• Outlook includes:
─ Increased headwinds from Walmart Marketplace
─ Strong digital and international performance
─ Continuing Ripple contribution
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2020 Summary
• In 2020, we will continue to focus on customer
growth while implementing market-specific
strategies
• The US market will continue to pose challenges, but
we expect our strong pipeline of new partnerships
combined with both digital and international
growth to offset the impact
• Overall, we are focused on executing our strategy
which will enable us to return to growth and deliver
strong financial performance in the coming years
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A global leader in cross-border
P2P money transfers

Modern

Mobile

API-Driven
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APPENDIX

Reconciliation of Non-GAAP Financial Measures

($ in millions, Reported)
Loss before income taxes
Interest expense
Depreciation and amortization
Signing bonus amortization
EBITDA
Significant items impacting EBITDA:
Non-cash pension settlement charge
Direct monitor costs
Restructuring and reorganization costs
Compliance enhancement program
Stock-based, contingent and incentive compensation
Legal and contingent matters
Debt extinguishment costs
Severance and related costs
Adjusted EBITDA
Adjusted EBITDA Margin1
1

Three Months
Ended March 31,
2019
$ (6.9)
13.9
19.0
11.7
37.7

Three Months
Ended June 30,
2019
$ (35.0)
14.0
18.2
11.7
8.9

Twelve Months
Three Months
Three Months
Ended September 30, Ended December 31, Ended December 31,
2019
2019
2019
$ (64.3)
$ (12.8)
$ (9.6)
77.0
24.3
24.8
73.8
18.4
18.2
46.4
11.8
11.2
132.9
41.7
44.6

4.1
3.5
1.5
2.6
0.6
0.1
$ 50.1

31.3
6.2
0.5
2.3
1.9
0.7
2.4
0.1
$ 54.3

2.1
0.1
2.6
1.6
0.6
0.1
$ 51.7

1.5
7.1
2.5
1.8
2.6
0.4
$ 57.6

31.3
13.9
11.2
8.9
7.9
4.5
2.4
0.7
$ 213.7

15.9%

16.8%

16.0%

17.8%

16.6%

Adjus ted EBITDA Ma rgi n i s ca l cul a ted a s Adjus ted EBITDA di vi ded by total revenue.
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